	[image: image1.png]7

GROVE R.F.C.





	Grove Rugby Football Club Limited

Founded 1972 Incorporated 2009

Affiliated to the English RFU & Oxfordshire RFU

Registered in England. Company No. 6895461

	Club Colours:

Scarlet, Blue & White
	Grove RFC, The Recreation Ground,  Recreation lane, Grove, Wantage, Oxon OX12 0FL
E-mail: info@groverfc.co.uk                                                                                             Web:www.groverfc.co.uk

VAT Number: 348 3243 58                                                                                                          Tel:01235 762750                                                                                                                    



Minutes of Grove RFC Board meeting held 15/03/2016.

Present: - Adrian Amies, Gerry Gannon, Paul Walsh, Niki Dinsey, Phil Connolly, Wayne Overson, Storm Dinsey. 

Apologies: - Martin Stalder, Chris McCarthy
1. Minutes of previous meeting not presented.
2. Actions from previous meeting.

a. Phil C to talk to social committee - Outstanding
b. GG to arrange printing of pop-ups. – On Going
c.  GG to source the Memorial Board. Board has been located but needs transferring to Grove.- Completed
d. CMC to fit new security system. Outstanding
3. Treasurers Report.
The finances are going in the right direction, we have a small amount of cash in the bank and all suppliers have been paid up to date. I am expecting to incur an increased in costs over the next few weeks, as we near year end, only one loan outstanding to a director.
4. Report from the Director of Rugby. 
Chad has by mutual agreement has moved on from the DOR Post. 

The club would like to discuss with Mickie his intentions for next year. 

The board would like to discuss with Adam his budget for next year to make sure everything is covered. 

Have the training lights been returned?

Individual players will be given interviews with Mike Brewster to see how we can move forward collectively next year. The results of these interviews will be given to Chris and Nigel.
5. Report from the Director of Youth and Junior Rugby.
During the “Mini Festival” a child was seriously injured as was report in previous minutes of the Board meeting on 21/10/15. 

However the club have been advised this was not from a previous injury as reported in error in those minutes but there is no further information from Gosford All Blacks or the parents on the present condition of Samuel.

Grove RFC and Niki and Storm Dinsey would like to take this opportunity to send their best wishes to the family.

Mini festival 2016, the organisers will be sending out invites to the clubs that they wish to invite over the coming months. They will not be inviting as many clubs this year due to the new age grade rugby regulations.

First Aid: The mini/junior/girls section has a first aid course running on the 10th April all day and there are spaces available if any seniors would like to join them.

U11’s and U12’s: enjoyed the county festival this weekend and all players did really well

U15’s are very pleased with the new help they are getting from Gerry and hope the coming season will be a good one.

Youth awards night has been arranged for 13th May, and trophies have all been ordered.

6. Report from Sponsorship Group.
GG and WO have had a change of direction this coming season and have tried to look at a large company to sponsor each of the teams. The new owners of Wantage leisure centre are interested in looking into sponsoring each team. They are looking into pitch side sponsorship of a removable kind. They are also looking into large flags with the club logo.
WO and GG are putting together a package 

7. Membership.
The membership is up on the same time last year and huge thanks must go to Carole McFarland for her efforts this year. Senior membership is up on last year but there are still lots of senior members not paying. A suggestion to have membership evening before the start of next season was suggested and will be investigated. The board will discuss membership fees in due course..
8. Commemorative Board.

The new commemorative board has now been delivered to the club. Many thanks to Gerry for sourcing it.
Actions: - MS and PW will meet to discuss the issue and publish their suggestions.

9. AOB.
a. AGM - The provisional date for the AGM is the 9th June. MS will circulate to the wider members. The accounts do not need to be independently audited as Ace accounting, are independent form the club.
b. Valuation Of The Club - The valuation was carried out by (Green & Co). The club was valued at approx. £600,000 this is based on the rebuilding value of the club. The Board is looking into some points brought up in the report.

c. It was noticed that the outside light on the wall of the club needs a replacement light bulb.

Action- PC has agreed to would replace it.

d. The security system is in urgent need of updating. CM has sourced new cameras but they are still to be fitted.

Action – CM to install new cameras and equipment.
e. End of Season Dance. - Preparations are well underway. Phil has booked the Beacon. Hess is to do the cooking. Private waiting staff will be employed. A band is being sourced by Gerry. Price and times to confirmed.
f. Political Donations - CM offered the conservative party raffle prizes of two tickets to a pre-match meal. This was not cleared with the board and the board have received a strongly worded objection. Due to the rules of companies’ house, the club are not permitted to support a political party, unless authorised by a resolution.  The board also confirmed that they have not and will not endorse any political party.  The board would like CM to resolve this with RW before the next board meeting.
10. Date of next Board meeting.

Location 
-Clubhouse

Date

-Wednesday 20th April 2016
Time 

-start 7.30pm

