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Minutes of Grove RFC Board meeting held 20/01/2016.

Present: - Martin Stalder, Adrian Amies, Gerry Gannon, Paul Walsh, Niki Dinsey, Steve Chadbone. 

Apologies: -Phil Connolly, Wayne Overson,
1. Minutes of previous meeting approved and signed off.

2. Actions from previous meeting.

a. Phil C to talk to social committee - Outstanding
b. SC to arrange team meeting.-  On going
c. GG has had talks with Nigel D and the matter is concluded.
d. MS to send list of clubs to WO and GG - Concluded.

e. GG to arrange printing of pop-ups. – On Going
f.  GG to source the Memorial Board. Board has been located but needs transferring to Grove.- Still to be delivered
g. MS to send on contact details to Carol of all senior players that have played this year. - Completed
h. AA to hand out membership forms to all 3rd team players. – Did not happen
i. ND to Talk to Simon W-J regarding courses- completed.

j. WO to swap computers – Completed.

k. CMC to fit new security system. Outstanding
l. GG to order flag. – Completed.

m. MS to arrange early notice of training pitch closure - Completed

3. Treasurers Report.
The funds are still on the rise but there is certainly no room for complacency. The club must live within its means.
4. Report from the Director of Rugby. 
The 1st team have now suffered a run of 7 defeats in a row.
Much of this is put down to players not committing to the club and not turning up for training. The training this season has been made worse by the continual change of venue. The club desperately need the lighting for Mably Way.
It is hoped that the return of some crucial players this coming weekend will turn things around.

The arrival of Patrick C from Australia is proving to be a good addition to the team.
SC is talking to an Argentinian Nos 8 and will bring him over from Italy for a trial this weekend.

Player numbers have increased this season which is good but we must get the players to pay their membership. 
Still big gap between 1st and 2nd teams

Actions: - PW to arrange block booking for Tilsley Park and establish cancellation fees.
5. Report from the Director of Youth and Junior Rugby.
Mini and Junior sections continue to run along smoothly.

Due to lack of numbers the U13 and U14 teams are now training together.

6. Report from Sponsorship Group.
The Grove RFC flag has now been purchased and will be raised at our next 1st team home game.
Actions: - GG to arrange Flag pole delivery and erection in time for the game on 30th Jan.
7. Membership.
Update. Very little has changed in the last month.

However, Carol now has the lists of guys who have played this season and will start chasing for membership.

SC has been chasing 1st team members for their membership.
8. Commemorative Board.

GG now has the new board and it will be delivered to the club by next week.

Agreement will be needed as to who and what goes on the board.

Actions: - MS and PW will meet to discuss the issue and publish their suggestions.

9. Letter from the President.

The contents of the letter to the board from Roger W were discussed.

The board were pleased to receive the suggestions but agreed that many of the items covered were already in hand.

The one item that did cause some concern was the Lottery that RW has started up.

It was agreed that the Lottery was a great idea and thanked Roger for the effort he has put in to organise it. However, it was felt that the board would have preferred time to consider the mechanics of the operation before the lottery was launched. The main area of contention was the idea that some-one who sells tickets could claim 25% of the sale price back for themselves.
Actions: - MS will send a response to Roger outlining the board’s response to the many issues he has outlined.

10. AOB.
a. It was agreed that the club would look into insuring our visiting players, who cannot claim sick pay if injured, for loss of earnings.

       Action: - PW to obtain quotes.
b. SC has agreed to organise a 7-a-side touch rugby tournament for the summer months.
Action: - MS to seek permission from the council to hold the events.

c. It is now time to look into updating the Honours Board for the current season and also to arrange for the mistakes to be corrected.
Action: - MS to establish what needs correcting and arrange for the board to go away at the end of the season.
d. After spending a large amount of money on “Upgrading” the heating system it would appear that it is still not functioning correctly.
 Action: - ND to contact Graham Miles and hopefully get the system FIXED?
Over the previous week-end an opportunist thief, and thankfully not a very bright one, managed to get into the club through the emergency doors. After a look round he then walked off with the till (which was of course empty). This raised the issue of the doors which although appearing to be closed are not actually locked. As these doors are fire doors they cannot be permanently locked. It also raises the question of the security cameras which although they picked up shots of the culprit, they were not particularly clear.
Action: - ND to talk with Rick Swift and establish a way to ensure the doors are locked properly.

ND to purchase a new till.
e. Tickets for the RFU raffle are still to be sold/returned. The tickets/stubs MUST be returned to MS by Sat 20th March at the very latest.
11. Date of next Board meeting.

Location 
-Clubhouse

Date

-Wednesday 17th February
Time 

-start 7.30pm

