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Minutes of Grove RFC Board meeting held 15/07/2015.

Present: -, Chris McCarthy(Part meeting), Martin Stalder, Paul Walsh, Adrian Amies,  Phil Connolly,  Niki Dinsey , Gerry Gannon, Wayne Overson, Steve Chadbone and Nigel Dixey.

Apologies: None
1. Minutes of previous meeting approved and signed off.

2. Treasurers Report.
We are still awaiting the final report from Simon Humberstone reference the Financial Review of the clubs finances for the 2014/2015 season.
A meeting will be held on Tuesday 21st July start time 7pm, location the club house, with the intention of receiving the review and setting a date for the Finalisation of the AGM.

No withstanding the review, PW has stated that although our finances are not good they are starting to look up. At the present time we have £7200 in the bank but this must be put against the outstanding debts of £22500.

It was agreed that some of the capital would be used to pay back money outstanding to club members and also Green King.

It was restated that the restrictions on spending limits assigned to all board members would be enforced rigorously.
I.E max limit for a single board member to authorise is £50.

Between £50 and £200 all spends must also be approved by PW BEFORE the spend can go ahead.

Any intended spend of over £200 must get full board approval before it can be approved.

3. Proposed budget for the 2015/16 season.

There was considerable discussion around the proposed budget for the new season.

N Dixey produced a revised budget that split costs between general club expenses and playing expenses. This was reviewed along-side the expected income for the next season.

Among the areas discussed the following were agreed.

a. The mileage allowance for all approved travel using one’s own vehicle will be set at 15p/mile. This will only be paid for journeys that have been previously approved by a board member.
b. The question regarding payments to the D of R produced some lively debate mainly due to the historical fact that Directors of Grove RFC have never in the past received payment for the work that they do for the club.

It was decided that CM, N Dixey and Craig Burrows would hold a separate meeting to discuss the payments with regard to setting the payments in line with set objectives.

4. Membership.

On the proposed budget one of the main incomes for the club is Membership.

Historically membership has always been very difficult to collect.

ND suggested that the player membership should be increased from £100 to £180, however, it was pointed out that the membership fee for the new season had been dropped in the hope that all players would “pay up”.

There will be a concerted effort from all BM’s in the coming season to ensure that all players and quests to the club are members.

N Dixey will take on the task of chasing the players to ensure full membership.

It is the intention that no 1st or 2nd team player will be playing regularly without full membership.

In line with the statement on the membership form any “occasional” players will be charged a Match fee of £5 which will be the responsibility of the Team manager or Captain to collect.

5. Training pitches.
For the coming season it has been agreed with the footballers that Grove RFC will have full use of the training pitch all Tuesday evening from 4.30pm onwards and from 7.10pm on a Thursday. A separate agreement is in place that allows the ladies team to train on half the pitch on a Wednesday evening.

However, this still leaves the problem that during the winter months the pitch is being over used and an alternative is required.

At present the club is in negotiation with the Challengers to see if there is a way to install lights on one of the Mably way pitches.
GG has also suggested that it might be possible to get use of the on the Army base outside Hungerford?

6. Sponsorship.

Sponsorship continues to be a major source of income for the club and this season especially must be pursued with increased vigour.

With this in mind GG and WO have volunteered to lead the sponsorship drive. 

N Dixey has already started this work and with the assistance of John Sevier the hope is that the “team” will increase the input from sponsorship this season.

It was agreed that the player sponsorship this season would be set at £200 inclusive of VAT. The membership will be listed separately so as to avoid VAT and the remainder will cover the cost of “stash”

7. Shirt Supplier.

SC has been in contact with a supplier, BLK  who have agreed to supply a “free” set of shirts for the 1st team each year on the condition that we purchase all our equipment and clothing from the BLK.
BLK  is able to supply all our requirements on a short turn around that will allow members to order any gear they require over the internet and receive it in a matter of days.

The Stash will also be available to any-one who wishes to purchase it at a very reasonable cost either in full bundles or single items.

The short turn around will mean that the club no longer needs to keep large amounts of clothing in the “Shop”.

N Dinsey to advise all Junior and mini coaches of the arrangement.

8. AOB.

The question of coaches for some of the away games for the first team was raised and it was agreed that should the club finances  be of an order where we could afford them, (PW to advise) then we would provide them. 

However this would only proceed if all players and playing officials agreed to contribute £5 each to the cost and all spectators, including board members, would contribute £10 each to the cost.
9. Date of next Board meeting.

Location 
-Clubhouse

Date

-Monday 17th August 

Time 

-start 7.30pm

