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Minutes of Grove RFC Board meeting held 20/10/2014.

Present: - Adrian Amies, Craig Burrows, Phil Connolly(Part), Niki Dinsey, Chris McCarthy,  Martin Stalder, Paul Walsh.

Apologies: - John Sevier
Also in attendance for part of the meeting: - Roger Williams, Mark Head.

1. Treasurers Report.

The final report from the Mini festival shows a profit of £7840.
So,  many thanks to all those involved.

Overall the monthly accounts show the club to be in the black with a manageable balance in the bank, however due care must be taken to avoid un-necessary expenditure where-ever possible.

When the final invoices from the work to the showers are in these will be sent on to Sport England with the hope that we can still claim a grant towards this expenditure.

Over 20 players have now claimed sponsorship and invoices have been issued, however, a high proportion have still to be paid.
A debit card has now been issued to PW allowing him to better control the club finances
2. Clubhouse/bar area re-development.

The claim for money from the RFU grant is being held up but ND is hoping to fix this problem after a meeting with Dusty Miller.
Work outstanding: - Staining of doors and panelling to be completed.
Work on the ladies toilets will start once the first part of the grant has been received.

A new projector and screen to be purchased ASAP.

A further quote of £4400 has been received for the floors. The club have accepted this quote and work will start in the near future

The purchase of the new till has been put on hold until the New Year, when the requirement will be examined more closely including the need for 2 tills rather than the 1 at present.
Action: ND to arrange work program  for  the flooring.
ND to arrange for the supply and fitting of the new Screen and projector.

3. Report from the Director of Rugby.

First Team -Slow start to the season with only 2 wins from 7 games. This is put down to the unavailability of key players. However, this is now changing and the numbers at training is showing a marked improvement. Biggest problem is still the need for an experienced 10, although many thanks from the club to Dave Johnson for coming out of retirement to help us in our hour of need.

Tom Whelan came to the club on a temporary basis as a forwards coach. The work he has done is greatly appreciated and every effort will be made to keep him with the club for the foreseeable future.

It was agreed that Rory, who is a trainee, will have his membership sponsored by the club along with Brendan.

The Chilvers brothers will also have their membership sponsored, but in return they will be expected carry out at least 5 training sessions each with the juniors (U16 or U17)

Second and Third Teams – The second team have had some great results this season but it has been much harder for the thirds who on occasion have struggled to put out a team.

Travelling expenses are only to be paid to players in exceptional circumstances and only with prior agreement from the board.


Action:- CB to supply more info on 2 and 3 team performance and results.
4. Coaches for away games.

The agreement to supply coaches for the selected away games will stand, however, due to the smaller number of spectators travelling on the coaches a 30 seated coach only will be required.
Action :- MS to confirm with Mark head, Club Captain.

5. First Team win Bonus.

It was agreed that the club would pay a win bonus to the first team in the form of drinks vouchers. Each voucher would entitle the holder to either a pint or bottle of beer.

For each win the first team would be issued with 40 vouchers.

Through-out the season, suitable dates will be arranged when the first team, on return from an away game, can use the vouchers.
CB would arrange with the first team captain a suitable date for the first event when the vouchers will be used. 

After the defined date the vouchers will no-longer be valid.  

Action:- MS to print vouchers With the first eligible game being on Oct 25th v Devises.

Following the meeting the players requested that the win bonus stay as in previous years and this has been agreed. So, in future following a win, the team captain will be given 2 crates of lager to distribute to the players.
6. Report on the Junior and Mini’s section.

ND has reported a good start to the season with the Mini festival being a feather in the caps of all those concerned.
At the last U13 home fixture the lads were disappointed to be given a proper meal rather than hot dogs. So in the future we will switch back to hot dogs for the U13’s.

7. Kit for Junior/mini Coaches.

The tops for the mini coaches have now been ordered, however, concern was raised over the need for 60 tops when we only have 25 registered coaches.

Also the cost of tops and tee-shirts was in excess of the amount originally asked for.

ND assured the board that the tops would only being issued to those coaches who were paid up coaching members of the club. ND would also find out why we needed as many as 60 tops.
Action:- ND to report on requirement for tops.

8. Fireworks Night.

CM will take on responsibility of Night Manager for the event.

Risk Assessments have been sent to the council.

First aid – ND to get quote from  First Response, however as we have a number of trained first aiders in the club if the quote is felt to be excessive we will call upon our own people for the night and designate the office as the first aid point of contact.

Fireworks have been ordered and will arrive on the 4th Nov.

Individuals have been selected for their various tasks and the club players have been asked to turn up to man the gates and help prepare the bonfire in the afternoon of 7th Nov.

MS to collect the food from Brookers.

9. Monday Youth Club.

Graham Murrey  ( representative from local Church) has asked if it would be possible to use the club on a Monday night for a 11-15 youth club.

The Board see no problem with this request and would be happy to host the event provide certain simple conditions could be met.

These would include Graham being a member of Grove RFU and signing an undertaking to cover all expenses due to breakages etc.
Action:- ND to arrange talks with Graham to advance the matter.

10. TV Packages,

The issue of whether or not we sign up with sky sports has again been raised.

The main problem with not having sky is that we can no longer record matches onto the hard drive. We will also miss the Home Nations Internationals.

At Present we have BT sport which shows the majority of the games and this costs £75 +vat/month. To add Sky (via the RFU) would add another £177+vat/month to the bill.

The matter was discussed and a vote taken.

5 in favour, 1 against.

Action:- PH to arrange best deal for re-connection of sky.

11. Electronic Score Board.

No Progress. 

Action: - MS. To continue with investigation and provide some concrete costs.

12. Key Register.

NO Progress

The list of actual key holders is growing but is still not a definitive list.
The board as a whole need to keep asking individuals if they have keys.

13. Showers.

The new showers are now in operation and deemed by the players to be great.
Milo to be asked to regulate temperature of hot water as too hot at moment.

Question as to whether the work is now complete and when we will receive the final bills.

14. Plastic Membership Cards.

It has now been decided to issue only standard printed cards for this season.
When the review of the till system is completed we will then decide on the best type of membership card for next season

Action: - CM to supply printed membership cards.
15. Missing BM minutes.

This issue is still outstanding.

There are a number of board meetings for which the minutes have not been published. Most urgent of these are the minutes for the last AGM.
Action:- CM and ND to supply missing minutes, where possible, for publication.

16. Meet the Board.
The event is now a curry and quiz evening and  has now been scheduled for 31st Oct. The invitations have been sent out. 
As it is Halloween night the invitations also include children and a fancy dress completion for the children will be included.
Action:- MS to set up the questions for the Quiz..

17. AOB.

No matters discussed.
Date of next Board Meeting  Monday 17th November 2014

Time – 7.30pm 
Location -Grove Rugby club

All items for the agenda to be sent to MS by Friday 14th November 2014

All items in italics have been added after the board meeting. They are included to add clarity that was not available at the time.
