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Minutes of Grove RFC Board meeting held 15/09/2014.

Present: - Adrian Amies, Phil Connolly, Niki Dinsey, Chris McCarthy, John Sevier, Martin Stalder, Paul Walsh.

Apologies: - Craig Burrows.
Also in attendance for part of the meeting: - Roger Williams, Mark Head.

1. Minutes of BM 18/08/14 approved and signed off.
2. Mark Head (Club Captain) addressed the meeting with regards to Coaches for away games. He has asked for quotes for 8 games from a number of companies but to date only Ridgeway Coaches have replied with a quote for £385 for the trip to Trowbridge. This was approved. It was also agreed that Players and coaches would not be charged for the coach but may be asked for a donation.

Action. Mark to arrange for more quotes. 
Roger Williams addressed the meeting with information on foreign players.
 Brendan was due to arrive from NZ  on Wednesday and is over on a 2 year contract. RW and Simon Spiers (Executive Head of Vale Academy Trust) have arranged for him to take up a roll of Cover Supervisor within the school.
Brendon’s friend Jonathan  Fritchie (USA) is also keen to join the club but there are problems with obtaining a visa and employment for Jono. Until these can be sorted RW is not recommending that Jono travel.

The Board expresses it’s thanks to RW for his work in finding such a valuable player for the club

Action: RW to send Jono’s CV to MS in order that it can be circulated.

3. Honours Board.
The board is at Falcon Signs. RW has asked for the existing font to be changed to a smaller size. £40 to strip off old writing. Dave Kerwood has then agreed to rub down and reseal the board for free, whereupon Falcon signs will update the Honours list for £160+vat. This was agreed by the board.
4. Sponsorship.

JS has reported that overall there has been a good response to the appeals for sponsorship with a record number of players being sponsored to-date.
The question of VAT on sponsorship was raised and it was agreed that in future all sponsorship that is agreed will be invoiced at the sum agreed exclusive of VAT

The first Match program was produced for the home game against Towcestrians and proved to be a great success with 47 sold at £2 each.
5. Membership and Pitchero.

Karen Harrington has confirmed that she will continue in her role as Junior membership Secretary. She has also agreed to enter all members’ details onto the GMS Data base which will be the official listing for all members. PW will need to ensure that all membership forms completed via Pitchero are fwd to Karen.
The same applies to all forms left behind the bar, they must be sent to KH to be included on the GMS.

Before forms are accepted they should be checked to ensure that all the required

details are entered and are legible. (A number of forms have been accepted which do-not conform to the stated requirements).

A poster is to be displayed in the clubhouse calling for membership and detailing how this may be done via Pitchero.

There is some confusion regarding the types of membership, as displayed on Pitchero, Alex Birkhead is investigating and will report back.
There has also been some confusion regarding members’ access/status on Pitchero. This was discussed and it was agreed that in future, should there be a need to change an individual’s status on the Web-site; they will be consulted before the change is made.

Action: Niki to ask all Junior/mini Team managers to chase up membership.

Senior Team managers to chase membership.

Board members to chase non playing members for membership at home games.

JS and PW to arrange and hang poster.
6. Treasurers Report.

The VAT man has been back in touch and is arranging a new date for inspection with PW.

The past couple of weeks have been good weeks for money coming in, mainly via  the Junior and Mini membership so balance fairly healthy at the moment, however, this is expected to take a major hit when the work on the showers starts this week.

Barclays bank is still being chased in order to give PW full access to the accounts and bank cards; however, it would appear a new mandate is required by the bank.

Action: CM to arrange new mandate and chase bank

7. Clubhouse/bar area re-development.

With the majority of the work now completed we can now start trying to claim some of the money back via the grant. Bill for furniture to be sent to RFU to claim back 50%
Work outstanding: - A number of ceiling tiles need replacing in the hallway, corridor and radiators need painting. New floor needed in girls loo as well as main common area.

A new projector and screen are required for the main common area and the speakers need replacing. It was agreed that the new equipment should be purchased ASAP.

The purchase of the new till has been put on hold until it can be confirmed exactly what type of till we need.

Action: ND will approach Kennington floors and 1 other for quotes for the flooring.

ND to arrange for the supply and fitting of the new Screen and projector.

8. Report on the Junior and Mini’s section.

Concern has been raised over the punctuality and attendance of one of the Junior’s lead coach. It was agreed that the person in question would be asked to step down as lead coach and a replacement would be appointed.

The junior teams were found to be short of 25 shirts. A sponsor has been found and hopefully she will provide enough funds to replace the missing shirts.

With the Mini festival fast approaching sponsors have been sought to cover the costs of the medals. (Last year along this came to £948) To date £300 has been pledged to this cause.

Chris Weeds has actively taken on the role of visiting local schools at mini level and is trying to set up an inter school competition to help promote the sport.
It was agreed that the club would put up the funds to provide the coaches with matching kit, provided each coach is a club member and has completed the ”safe-guarding” requirements.

NK and Storm Dinsey have approached a kit supplier with the hope of getting a very good deal on training kit. 

9. Notice Boards.

The application for a notice board has been turned down by Was borough’s agents due to the uncertainty over future building on the land. This will be approached again in the future.
10. Electronic Score Board.

No Progress. 

Action: - MS. To continue with investigation and provide some concrete costs.

11. Key Register.

The list of actual key holders is growing but is still not a definitive list.
The board as a whole need to keep asking individuals if they have keys.

12. Showers.

The new tanks have been delivered and work started on the installation.
It was noted that £7k had been spent to date on the new solution.

13. Plastic Membership Cards.

It is now agreed that we will move ahead printing the cards that CM has.
All cards will be printed with a photo of the member.

CM to install camera behind bar to take pictures

The first cards to be printed will be for the life members as the names are readily available.

This is to be followed by printing cards for the members registered on the GMS data base.

Action: - CM to supply camera for bar and prepare cards.
14. Rugby  First/GMS and RFU Accreditation.
The new system is on-line and now being used.
The RFU accreditation has been completed and awaits filing.

Action:- ND to send MS completed development plan.
15. Power Supplies.

A new contract for a combined gas and electric supply has been negotiated and it is hoped this will save the club up to £80/month.
16. Missing BM minutes.

There are a number of board meetings for which the minutes have not been published. Most urgent of these are the minutes for the last AGM.
Action:- CM and ND to supply missing minutes, where possible, for publication.

17. Meet the Board.
Due to the lack of response, only 5 replies to invitation, this event has been cancelled. It will be replaced by a curry night to both “meet the board” and to thank all those who contribute to the mini festival
New date set for Friday October 17th

Action:- MS to send out invitations.

18. AOB.

It was suggested that we buy a large mat with the Grove RFU emblem on for the entrance hall. This was agreed on a vote 5 to 2.
Action: JS to order mat.

Bonfire night : Storm to be asked to approach the council for the relevant permissions. CM to arrange temporary licence to keep the bar open to 1am. PC to organise fireworks and helpers.

CM has suggested  new club ties with different colours for different membership types. CM to investigate cost.
Date of next Board Meeting  Monday 20th October 2014

Time – 7.30pm 
Location -Grove Rugby club

All items for the agenda to be sent to MS by Friday 16th August 2014

All items in italics have been added after the board meeting. They are included to add clarity that was not available at the time.
