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Minutes of Grove RFC Board meeting held 18/08/2014.

Present: - Adrian Amies, Chris McCarthy, John Sevier, Martin Stalder, Paul Walsh.

Apologies: - Craig Burrows, Niki Dinsey.

1. Minutes of BM 21/07/14 approved and signed off.
2. London Welsh 


Chris Weeds is the club liaison with LW.

30th November confirmed as Grove’s club day.

LW have confirmed that all tickets for their games that are bought on line and where the promo code 6 is used will earn £5 for Grove.
Tickets must be purchased by 5pm on Friday to get cashback.

3. Sponsorship.

The deadline for entries for the handbook has been set at 20/08/14.

Alex Birkhead will compile the handbook and arrange printing once MS and JS have completed the changes for the new HB.

300 copies are to be ordered.

Alex will also be asked to get quotes for the fixed pages of the match program.

400 units to be ordered.

JS expects the program to be ready by 30th august and will be marketed at £2 per copy.
To date the amount promised from sponsorship exceeds expectations and thanks goes to JS. for the work he has put in.
4. Pitchero.

All senior memberships will be entered into the Pitchero system.

The procedure will be for the applicant to fill in the normal paper membership form.

The form will then be given to PW. who will enter the details into the Pichero web site and an e-mail will then be sent to the applicant. If the membership fee has been paid then nothing more need be done by the member. If the applicant wishes to pay via DD then Pitchero will e-mail the applicant the relevant requests for money. 

5. Clubhouse/bar area re-development.

90% of the re-decorating of the clubhouse has now been completed, ladies toilets still in need of urgent refurbishment.
The club can reclaim up to 50% of the money spent to date. 

This will include the work done by club members but quoted for by outside 
Contractors.
There was a very disappointing turnout by club members to the call for help with the decorating. A message on the website will be sent out to those who did turn out thanking them for their help.

However, special thanks must go  to Niki Dinsey, Phil Connolly and Tom McCarthy for their unstinting efforts to get the work completed. Without that work the club would not have been ready for the Grove Folk festival.

So once again Thanks Lads and Lasses.

6. Notice Boards.

Still no progress. Awaiting approval from Wasborough’s agents.

Action:-  CM to talk to the council.
7. Electronic Score Board.

No Progress. Cost remains the big issue along with the problem of removing the score board after each game.

The ability to advertise on the board may help with the cost issue.

Action:- MS. To continue with investigation and provide some concrete costs.

8. Key Register.

A preliminary register has been set up but this still lacks many details.

A more comprehensive list of key holders needs to be compiled.

Action:- MS. To e-mail all junior team Leaders for keys held. CM to chase Jimmy Walbridge and others as to whereabouts of keys.

9. Showers.

There appears to be 2 options that have been put forward to remedy the problem of the showers running out of hot water on Match days. (A problem that has existed for many years.) 
A new system of hot water tanks and pipes was installed recently but that failed to cure the problem.

The first option was to install a second supply pipe to the existing system to increase the volume of water available. This is a low cost option and can be installed quickly.

The second option is to install a number of new tanks, headers and hot water tanks.

This option is far more expensive but has a much better margin for success.

After a long period of discussion a vote was taken.

Option 1
- 0 votes

Option 2
-5 votes

Abstentions
=1

Phil Connelly will proceed with implementing the work on the showers.

10. Plastic Membership Cards.

It was established that the new electronic till has still to be ordered and as ND was not present it was felt that any decisions with regard to the till should be left until his return.
CM has a store of 1000 cards that he feels could be used.

The new cards should include a photo of the member. A camera will be added to the bar computer to take members ID photos

A separate meeting is to be set-up with ND, CM and PC to make a decision on the till and cards.

Action:- CM to supply camera for bar. ND, CM and PC to hold meeting.
11. Rugby  First/GMS and RFU Accreditation.
Karen Harrington, Helen Price and CM to attend a training session on the new GMS system.

For the RFU accreditation the club still needs a Health and safety Officer, ND and Storm Dinsey believe they may have some-one willing to take on this roll but this needs to be confirmed.

The club development plan needs to be updated and filed.

Action:- ND to confirm appointment and send MS completed development plan.
12. Parish Council and power supplies.

Negotiations are still is progress regarding a new contract for the Electricity supplier.

The parish council have not been billed for the electricity used for the training lights?

Action:- PW and CM to meet and determine the amount owed.

13. Missing BM minutes.

There are a number of board meetings for which the minutes have not been published. Most urgent of these are the minutes for the last AGM.
The signing off of the previous BM minutes is to be added to each BM agenda.

Action:- CM and ND to supply missing minutes, where possible, for publication.

14. Meet the Board.
It was agreed that the Board should host an evening in order to introduce themselves to all the club officials.

PC is to arrange a curry for the night and wine will be provided.

The date selected for the event is Friday 19th Sept, when it is anticipated that all the board will be able to attend.

Action:- MS to send out invitations.

15. Injured referee.

Chris Shutie, one of our Oxfordshire referees has been seriously injured recently and will be house bound for a while. (Not an accident that happened while on the pitch)

CM has agreed to visit and take round some suitable gifts for the wife.
16. Grove Folk Festival.

Grove again hosted the festival, which I am assured went off smoothly, in a large part due to the hard work of Phil and Christine Barguss, who did sterling work providing breakfasts for the festival goers and thereby raising much need funds for the club. So once again many thanks to Phil and Chris.

17. Club Director.

Phil Connolly has agreed to take up the role of Club House Director.

All the board are unanimous in their thanks to Phil for taking on this role.

Date of next Board Meeting  Monday 15th September 2014

Time – 7.30pm 
Location -Grove Rugby club

All items for the agenda to be sent to MS by Friday 16th August 2014

All items in italics have been added after the board meeting. They are included to add clarity that was not available at the time.
